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Value Creation Story

Value Creation Process

ASKA Pharmaceutical Holdings aims to become a total healthcare company with a strong foundation
as a specialty pharma company through its pharmaceutical business, animal health business, and

hormone testing business, based on ASKA's DNA, the source of its growth for over 100 years. Through
this value creation cycle, we will contribute to the resolution of social issues in the field of healthcare.

Social Issues

Stable supply of
effective and safe
pharmaceuticals

Contributing to

women’s
advancement in
society 6 material
issues
Addressing Contribution to
unmet medical women'’s health
needs and animal
health, etc.

Animal health

Extending healthy
lifespans

Financial capital
Net sales: ¥64.1 billion

Operating profit margin:
8.3%
ROE: 8.0%

Manufactured capital

Capital expenditures:
¥2.7 billion

Production base:
Iwaki Factory
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Intellectual capital

R&D expenses:
¥7.0 billion

R&D base:
Shonan Research Center

Natural capital
CO; emissions: 8,234 t-CO,
Electricity usage:
11,412 thousand kWh

Water withdrawal:
164.43 thousand m3

Social capital

Main offices: 23 locations
Japan and
the U.K. (London)
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Human capital

Number of employees:
1,632 (Consolidated)

Note: As of FY2024

Business Model

— Prevention

Pharmaceutical {
Business
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Internal medicine
Ob/Gyn
/£ Urology
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Output/Outcome

Economic Value

Medium-Term Management
Plan FY2025 targets
(Consolidated)

Net sales: ¥70.0 billion
Operating profit margin: 8%
ROE: 8%

Value Provided to
Stakeholders

Customers (healthcare professionals, patients, etc.)
1. Provide products and services to support health
maintenance and QoL improvement
Provide solutions to unmet medical needs
. Contribute to promoting preventive medicine
and pre-disease management
- T
Suppliers
. Promote co-creation through information
sharing and technical support
Contribute to animal health and food safety
Support productivity enhancements in the
livestock and aquaculture industries
- ¥
Employees
. Promote wellbeing (improve physical and mental
health and satisfaction)
. Maximize individual potential and provide
opportunities for learning and growth
. Enhance engagement and create a fulfilling
work environment
- -
Local communities
. Support citizens' lives through the dissemination
of health information
Enhance women'’s QoL and promote their
empowerment
. Contribute to the development of a circular society
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Environment
. Reduce environmental impact (reduce CO,
emissions and waste)
Promote biodiversity conservation
. Contribute to mitigating climate change
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Shareholders and investors
. Drive sustainable growth in corporate value
Optimize growth strategies and capital efficiency
. Build trust through highly transparent IR
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activities and information disclosure

Thorough corporate governance and compliance/Sustainable ESG management

Corporate Philosophy: Contribute toward the improvement of people’s health and progress

Vision

Total Healthcare Company
with a Strong Foundation
as a Specialty
Pharma Company

Resolving social issues through
our business
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